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To the Right Honourable Alex Salmond ¥
Her Majesty’s First Minister,

Dear First Minister : 3

We have the honour to present the fifty-second Annual Report of the
Crofters Commission covering the year 2007/2008.

% W

Yours'sincerely

Drew-Ratter,'Convenor

Nick Reiter, Chief Executive
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Presented to the Scottish Ministers in pursuance of Sect. 2(4) of the

Crofters (Scotland ) Act 1993 as amended by Croffing Reform etc Act 2007
] v h : - ]

Castle Wynd, Inverness IV2 3EQ
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Crofters Commission, Inverness 2008
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CONVENOR'S FOREWORD

This has been a very interesting year at the Crofters Commission. | don't
mean this entirely in the alleged Chinese proverb fashion, where you wish for
your enemy to live in interesting times, but there has been a little of that!

>, [

Drew Ratter
Convenor, Northern Isles

A good deal of the year was dominated
by the work of the Committee of
Inquiry into crofting, where we have
striven to offer what support we

could by providing information and

data, and responding to the Committee’s
consultation on its Vision. As the year
covered by this report came to an

end, we awaited the Committee’s final
report eagerly.

From my own point of view, this has
been my first year as Chairman for the
early months, and then, re-titled, as
Convenor, and | must say it has been
extremely busy but also extremely
enjoyable. | have toured the crofting
counties, accompanied by our Head
of Crofting Services, David Balharry,
renewing old acquaintance from the
old Crofters Union and council days,
and making new friends.

Considering the overall circumstances,
the years of poor prices, the
bureaucratic complexity, and everything
else that has conspired against the
whole of Scottish agriculture, | found
folk in pretty good heart, and still

keen to make a go of things, and

even to try new things. Amongst

these new things, would be a

MEARRITAY

considerable interest in the possibilities
inherent in the creation of new crofts.

One very positive aspect has been
finding the very considerable levels of
support for and appreciation of the
Crofters Commission which exists
across the crofting counties. We often
seem to labour under the lash, and
getting positive feedback is very
encouraging, for Commissioners and
staff alike.

One of the things | stressed at my
interview for this job was, should | be
fortunate enough to get it, that | would
work very hard on communications.
This meant communications with all

our, to use a cliché, stakeholders, crofters
first and foremost, but public sector
partners, national government partners,
and indeed among our own staff.

This pledge has been taken seriously,
and looking outward, | am pleased

with what has been achieved. On
internal communications, | think the
restructuring into Area Teams has been
a huge benefit, and on top of that we
now have a greatly improved web site,
which, of course, is fundamental to our
external communications as well.
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Angus McHattie, Skye, Lochalsh, South & West Inverness & Argyll, Davie MacLeod, Western Isles. Isobel MacPhail, Mainland. Murdo MacLennan, Western Isles. Robin Callander, Mainland.
Robin Currie, Skye Lochalsh South & West Inverness & Argyll. Ronnie Eunson, Northern Isles. Sarah Allen, Mainland.

Looking outwards, | have had meetings
and very fruitful discussions with all of
the local authorities in the crofting
counties, as well as with such bodies as
Highlands and Islands Enterprise, Scottish
Natural Heritage, the Forestry
Commission and other public sector
partners. Much of this is now being
formalised under Scotland’s
Environmental And Rural Services
initiative, but we were certainly pioneers.

As far as communication with our most
important partners, crofters, is
concerned, | think we could almost say
this has been transformed. The crofting
counties are now divided into four areas:
Western Isles, Northern Isles, Mainland,
and Skye, Lochalsh, South & West
Inverness and Argyll. Each of these areas
has two Area Commissioners, and each
has a panel of Assessors.The latter has
been revitalised, after a period of
decline, and each Assessor, though
technically appointed by the
Commission, as legislation requires,

has been chosen by his or her own
community of crofters, using a process
devised by the Commission in
partnership with The Scottish

Crofting Foundation.

This new organisational structure, which
has replaced the more remote
operational mode that was dictated by
preparations for what became the 2007
Act has received plaudits all over.

It is also, | would say, a structure which
could be built upon further, should that
be required. Can | use this opportunity
to thank all those involved in building it
and making it work, especially the new
Assessors who have risen to the
challenge of being our vital local
communication point mightily.

As | said, interesting times, but really very
much that is positive. Times of great
change, large scale social change in a
very economically successful region of
Scotland (and when could you last have
said that?). Great change in the future as
well, without doubt. But the Crofters
Commission is ready for it, has reacted
and changed to take aboard
developments across our communities
over the years, and will, with support
from all concerned, play a full and
constructive part in whatever lies ahead.

—

Drew Ratter, Convenor



CHIEF EXECUTIVE'S OVERVIEW

Whilst clearly the Committee of Inquiry on Crofting was a major theme
it would be wrong to think that crofting or the Crofters Commission was

somehow standing still in the meantime.

The Convenor’s foreword has already
described the work that the Area
Commissioners undertook, the
appointment of new Assessors, and

in particular the very real effort that
Commissioners and staff have put

into strengthening our two-way

Elr:cllgf REexlteiL . communications.

For staff, the year held many new
challenges. The commencement of the
provisions of the Crofting Reform etc
Act 2007 meant some very hard work
in a short timescale to ensure we were
ready to implement the new legislation
and be able to advise crofters and
others on its implications.

As the demands on the Commission
continued to increase we did an
extensive review of our priorities.

To ensure we made the best use of our
resources we adjusted our structure, not
least to support Area Commissioners

N \\\s,\

in their work. There is certainly more
we would like to be able to do, but | am
confident that we are now making
better use than ever of our assets, chief
among which is, of course, our staff.

The Commission has worked
enthusiastically with partners in

the development of Scotland’s
Environmental And Rural Services
(SEARS); even before the forthcoming
launch of this initiative we were seeing
real benefits from the more coordinated
approach to the provision of services

to rural Scotland.

Whilst the Committee of Inquiry on
Crofting was entirely independent
of the Commission, during the year
we provided it on request with a
considerable amount of factual data
and information which we trust
helped its deliberations.

Applecross
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Donald Smith, Solicitor. David Balharry, Head of Crofting Services. Gordon MacDonald, Head of Corporate Services. Keith Aitchison, Area Manager, Mainland.
Hugh Mackintosh, Area Manager, Skye Lochalsh S&W Inverness and Argyll. Archie Macnab, Area Manager, Western Isles. Jane Thomas, Area Manager, Northern Isle

There were of course a number of
changes in staff here during the year.

| do not intend to list them all here,

but we did suffer one major blow

which must not go unrecorded. The
death of Alastair Coutts was a huge

loss to crofting. To say that he was the
manager at the Bull Stud Farm does not
even begin to describe his contribution
over more than 20 years to improving
the quality of crofting cattle and indeed
of crofters’ knowledge and skills.
Wherever you travel in the Crofting
Counties, if you see a herd of fine quality
cattle, | would wager that Alastair and his
team will have played a major hand in
making it so: that is as fine a legacy as
anyone could wish for.

Much of what follows in this report
summarises in factual terms what we
have achieved during the year. More
details are available on our website.
The amount and complexity of the
casework, the introduction of new
legislation, the uncertainties and media
attention engendered by the work of
the Committee of Inquiry, the enhanced
area roles of Commissioners, and the
many changes and tensions facing
crofting and crofters in general all

made this a particularly challenging year.
That the Commission rose to these
challenges is first and foremost a tribute
to its knowledgeable, professional and
truly dedicated staff. Whatever the
future may hold, their genuine
commitment to the wellbeing of
crofting will | know remain steadfast.

W,

Nick Reiter, Chief Executive




REGULATORY DUTIES

The first commencement of the Crofting Reform etc Act 2007 allowed for,
amongst other things, the creation of new crofts and common grazings.

It also introduced a right of appeal to
the Scottish Land Court on Commission
decisions and the ability for crofters to
opt out of the right to buy their croft or
assign their tenancy.

With the implementation of the second
commencement of the Act the
procedures for dealing with some
application types changed. In some cases,
applicants have to carry out their own
public notification process.

Recognising that where crofters play a
full part in the life of their communities

the communities tend to thrive, we
encourage crofters and landlords to
discuss and resolve any issues
surrounding their regulatory business
within the crofting community
themselves, enabling parties to arrive

at a solution that meets the appropriate
parties’ needs.

During the reporting year the
Commission dealt with 1651
applications and notifications, and
received 24 requests for Hearings.

Balnakeil beach, Durness




STATISTICS ON REGULATORY APPLICATIONS

TOTALS FOR ALL AREAS CROFTS GRAZING SHARES

Approved Refused Approved  Refused
Assignation 68 3 13 1
Family assignation 199 - 10 -
Succession 156 - 13 -
Transfer by executor 8 - 2 -
Bequests 2 - - -
Decrofting - croft house 137 - - -
Decrofting - part croft 338 11 - -
Decrofting - whole croft 4 2 - -

Section 16 feus - - ; _
Section 17 feus - - - _

Section 18 feus 2 - - -

o Subletting 43 - 4 .
North Ronaldsay Subdivision Division 13 - ; ]
Reletting/letting 56 2 1 -

Apportionments 61 5 - _

TOTAL 1087 23 43 1

Of the above applications, 92 related to absentee crofters

Changes to the Register of Crofts and Grazings Committee databases
Purchases - croft house sites 158
Purchases - part croft 192
Purchases - whole croft -
Grazing committee appointments 12
Grazing constable appointments 4
Grazing committee elections 125
Crofter Forestry Schemes 6
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REGULATORY DUTIES...cont

SKYE, LOCHALSH, SOUTH & WEST INVERNESS AND ARGYLL

CROFTS

GRAZING SHARES

Approved Refused

Approved Refused

Assignation 13 -
Family assignation 32 -
Succession 24 -
Transfer by executor 4 -
Bequests - -
Decrofting - croft house 36 -
Decrofting - part croft 88 5
Decrofting - whole croft 1 -

Section 16 feus - -
Section 17 feus - -
Section 18 feus - -

Subletting 9 -
Subdivision/division 5 -
Reletting/letting 16 1
Apportionments 11

TOTAL 239 9

w N o
1

Of the above applications, 25 related to absentee crofters

Changes to the Register of Crofts and Grazings Committee databases

Purchases - croft house sites 32
Purchases - part croft 56
Purchases - whole croft -
Grazing committee appointments

Grazing constable appointments

Grazing committee elections 46
Crofter Forestry Schemes -



