CAITHNESS - GRAZINGS CLERK’S AND ASSESSOR'S MEETING
MONDAY 12TH JANUARY 2009 AT 7.30 PM

PORTLAND HOTEL WICK.
Present: 

Mr James Forbes, Area Assessor

Mr James McPherson, Area Assessor

Ms Jasmine Grant, Grazing Constable

Simon Allison, CC
Mary Ross, CC

Mary Ross opened the meeting, introduced Simon Allison and welcomed the attendees.

1. Apologies
Mr W Gunn, Area Assessor and Mr J Mathieson, Grazings Clerk

2.
Assessor’s Training – What is needed?

Those present at the meeting requested training in the following topics.
· The Crofters (Scotland) Act 2003 as amended.
· Regulation Processes
· Technical and knowledge training in the Crofting Counties Agricultural Grant Scheme and the Scotland Rural Development Programme. 
3 Any issues resulting from Assessor’s Conference?
Community engagement was discussed at a crofting level and the wider community.  It was suggested that there is little active crofting community engagement which was viewed negatively by participants as active participation would be positive in practical terms.  For example, bulk buying of vaccination would be financial beneficial to a community.

The wider non crofting engagement was viewed with little appetite for development. 
Also the proposed COI recommendation of establishing Area Boards was discussed.  Parties met this suggestion with some reservation and they were encouraged to participate in further formal consultation processes when they would be given the opportunity to influence the proposed Act.
4 Communication – How can we improve?

The infrequent meetings with the Crofters Commission was raised and the need for regular ones.  The Assessors felt that it would be less isolating if liaison with the Commission was improved.  They agreed that it would be good to develop a network of Area Assessors and Grazings Clerks.  Currently there are 11 individuals and this was viewed as a manageable network.
Parties agreed that 4 scheduled meetings would be appropriated with addition ad-hoc meetings to deal with scheme/consultations/reviews i.e. LFASS, CAP and SRDP.
5
Local Issues.
Concerns were raised about local landlords not giving their consent for alternative non-agricultural land management activities such as renewable energy and crofter forestry on common grazings.
Also concerns were raised about the red deer population coming onto common grazing land, the resulting increase in the tick population and how this issue could be addressed. 
ACTION – These two issues are to be referred to the CC and require follow up action.

6.
AOCB.

The role of Assessors was raised in the terms that the role has no remuneration.  It was felt that this had to be addressed as an expenses package does not cover the work commitment of an Assessor.
There were also concerns about the Assessors areas, one of the Assessors had 4 parishes and another had one.  The areas are large and the Assessors feel that they have little to contribute in Regulatory applications where the do not know the croft or for that matter the applicant.
There were also discussions on the following subjects: Single Farm Payment, Scottish Beef Calf Scheme, Annual Sheep Inventory Form, Annual Agricultural Census Return, British Cattle Movement Service and the Blue Tongue vaccination programme.
The meeting concluded at 9:30pm with a commitment, in the short term, to address the Regulatory and Development Scheme training needs.

END
