








PAPER NO 5.1

BOARD MEETING — 14 AUGUST 2008

MONTHLY CASEWORK STATISTICS

Report by: Gerry McGarry

1 Purpose
To provide Commissioners with an update on casework statistics for June 2008.
2 Background

2.1 Commissioners had previously requested sight of casework statistics, particularly in
relation to our performance against charter times.

2.2 We have now implemented procedures to produce these reports on a monthly basis.

2.3 It may be useful to our clients if we upload these statistics monthly to our website,
especially the list of new cases received. These may be particularly useful to Area
Assessors.

3 Recommendation

3.1 Commissioners are asked to note the content of Appendix A which is a summary of
the casework statistics for June 2008. Also included is year to date figures along

with 2007 comparison figures.

3.2 Commissioners are asked to note the content of Appendix B which is a list of specific
cases in June that are within & outwith charter times.

3.3 Commissioners are asked to note the content of Appendix C which is a list of new
cases received in June.

3.4 Commissioners to agree that reports on casework statistics should be emailed to
them on a monthly basis.

3.5 Commissioners to agree that the casework statistics be uploaded monthly to our
website.



MONTHLY CASEWORK STATISTICS

June 2008

Regulatory Area
Skye, Ross-Shire, Argyll, South

Current
Cases Start

New cases
in period

Withdrawn
Cases

Cases
Completed

Current
Cases End

Within
Charter

APPENDIX A

%

Outwith
Charter

& West Inverness 133 40 1 19 20 131 17 81.0 4 19.0
East & West Mainland 131 42 0 29 18 124 9 50.0 9 50.0
Shetland & Orkney 51 13 1 10 5 53 5 83.3 1 16.7
Western Isles 199 49 1 11 20 215 15 71.4 6 28.6
TOTAL - JUNE 514 144 3 69 63 523 46 | 69.7% 20 | 30.3%

For comparison, here are the figures from June 2007:

June 2007

Regulatory Area
Skye, Ross-Shire, Argyll, South

Current
Cases Start

New cases
in period

Withdrawn
Cases

Cases
Completed

Current
Cases End

Within
Charter

Outwith
Charter

& West Inverness 94 28 9 0 33 81 32 76.2 10 23.8
East & West Mainland 131 44 12 3 48 111 46 76.7 14 23.3
Shetland & Orkney 47 13 6 0 13 42 16 84.2 3 15.8
Western Isles 124 76 10 0 71 121 66 81.5 15 18.5
TOTAL - JUNE 396 161 37 3 165 355 160 | 79.2% 42 | 20.8%




2008/09 Year to date

Current
Current New cases Invalid Withdrawn Cases Cases Within Outwith

Regulatory Area Cases Start | in period Cases Cases Completed End Charter % Charter %
Skye, Ross-Shire, Argyll, South

& West Inverness 112 1 59 63 45 | 70.3% 19 | 29.7%
East & West Mainland 119 1 74 55 36 | 64.3% 20 | 35.7%
Shetland & Orkney 48 2 29 25 24 | 88.9% 3]11.1%
Western Isles 152 1 40 92 63 | 67.7% 30 | 32.3%
TOTAL - YEAR TO DATE 431 5 202 235 168 | 70.0% 72 | 30.0%

For comparison, here are the equivalent figures for 2007/08:
2007/2008 Equivalent
Current
Current New cases Invalid Withdrawn Cases Cases Within Outwith

Regulatory Area Cases Start | in period Cases Cases Completed End Charter % Charter %
Skye, Ross-Shire, Argyll, South

& West Inverness 96 24 3 96 90 | 75.0% 30 | 25.0%
East & West Mainland 148 50 9 92 115 | 81.0% 27 | 19.0%
Shetland & Orkney 59 24 2 49 58 | 79.5% 15 | 20.5%
Western Isles 227 32 4 164 165 | 84.2% 31 | 15.8%
TOTAL - YEAR TO DATE 530 130 18 401 428 | 80.6% 103 | 19.4%




COMPLETED CASES OUTWITH CHARTER - June 2008

Application type Croft 1D no

Argyll, Skye & Lochalsh 4.85.11524  4.85 Decrofting chsgg V2 1194
4.86.10886  4.86 Decrofting Part Croft V2 2762
4.86.6701 4.86 Decrofting Part Croft 3031
4.86.7024 4.86 Decrofting Part Croft 1304

Argyll, Skye & Lochalsh 4

East & West mainland 4.21.5443 4.21 Apportionment process 9348
4.41.11399  4.41 Non Family Assignation 17864
4.41.11401  4.41 Non Family Assignation 6275
4.41.11402  4.41 Non Family Assignation 20374
4.85.12390 4.85 Decrofting chsgg V3 14293
4.85.12392  4.85 Decrofting chsgg V3 21110
4.85.8488 4.85 Decrofting chsgg V2 19266
4.87.11090 4.87 Decrofting Whole Croft 4088
49111380 4.91 Division V2 17610

East & West mainland 9

Shetland & Orkney 4.86.12170  4.86 Decrofting Part Croft V3 17778

Shetland & Orkney 1

Western Isles 4.122.12144 4.122 Restore Sublet S29(3) 11735
4.85.12588  4.85 Decrofting chsgg V3 4036
4.85.12647  4.85 Decrofting chsgg V3 4769
4.85.12686  4.85 Decrofting chsgg V3 12945
4.86.12156  4.86 Decrofting Part Croft V3 23121
4.86.12316  4.86 Decrofting Part Croft V3 18068

Western Isles 6

Count: 20



APPENDIX B

Croft main occupier

3, 4 & 5 Ardnastang Ardnamurchan & Sunart  Mrs E Thomson

1/2 9 Clachan Kilmuir Mr Duncan G Macdonald
Ardailly Mill Gigha Mr & Mrs L M Wotherspoon
3 Harrapool Strath Mr Alistair Sutherland

Croft main occupier

61 Dalmore Rogart Mr J E Moodie

61 & 65 Rhianbreck Lairg Mr Turnbull A Anderson
66 Rhianbreck Lairg Mr Turnbull A Anderson
69 Rhianbreck Lairg Mr Turnbull A Anderson
Syall Kincardine Mr James R MacGregor
Syall Kincardine Mr James R MacGregor
101 Knockarthur Rogart Mr A Macdougall
Bunoich Boleskine & Abertarff

76 & 82 Inchcape Rogart Mr James A Innes

Croft main ocoupier

Mail Bressay Mr H Tulloch

Croft main occupier

37 Galson Barvas Miss Hannah M P Brown
8 Bun-A-Mhullin South Uist Mr Patrick Forbes
Lochmaddy (drumcharry)  North Uist Mr R Macdonald

5 Breaclet Uig Mrs J M Macdonald

19A Melbost Stornoway Mrs K Moir

9 North Street Stornoway Mr Douglas Mackay



Croft status Reason for delay

Owner Occupier - Tenant Of Grazing Share
Tenant
Owner-Occupier

Part Tenant - Part O/o

Croft status Reason for delay

Tenant

Owner Occupier - Tenant Of Grazing Share

Owner Occupier - Tenant Of Grazing Share

Owner Occupier - Tenant Of Grazing Share
Tenant

Tenant

Joint Owner-Occupiers - Tenant Of Grazings Share
Withdrawn

Tenant

Croft status Reason for delay

Owner-Occupier

Croft status Reason for delay

Absentee Tenant - Sublet
Tenant
Tenant
Tenant
Tenant

Tenant



NEW CASES RECEIVED - CHARTER TIMES APPLY June 2008

Apoication ype Croft D no

Argyll, Skye & Lochalsh  4.112.12792 4,112 Family Succession 2818
4.112.12944 4.112 Family Succession 1718
4.130.12878 4.130 Letting a Croft or Part Croft V2 20438
4.130.13182 4.130 Letting a Croft or Part Croft V2 20712
4.21.12798 4.21 Apportionment process 21965
4.42.12796 4.42 Family Assignation V3 14460
4.42.13031 4.42 Family Assignation V3 23181
4.42.13104 4.42 Family Assignation V3 11173
4.85.12854 4.85 Decrofting chsgg V3 15138
4.85.12971 4.85 Decrofting chsgg V3 1924
4.85.13168 4.85 Decrofting chsgg V3 1297
4.85.13179 4.85 Decrofting chsgg V3 11259
4.85.13180 4.85 Decrofting chsgg V3 6759
4.86.12813 4.86 Decrofting Part Croft V3 9544
4.86.12820 4.86 Decrofting Part Croft V3 5312
4.86.12834 4.86 Decrofting Part Croft V3 16904
4.86.12857 4.86 Decrofting Part Croft V3 12071
4.86.12861 4.86 Decrofting Part Croft V3 8912
4.86.12883 4.86 Decrofting Part Croft V3 21918
4.86.12900 4.86 Decrofting Part Croft V3 16254
4.86.12919 4.86 Decrofting Part Croft V3 4887
4.86.12926 4.86 Decrofting Part Croft V3 2202
4.86.12987 4.86 Decrofting Part Croft V3 9244
4.86.13011 4.86 Decrofting Part Croft V3 2691
4.86.13063 4.86 Decrofting Part Croft V3 18102
4.86.13074 4.86 Decrofting Part Croft V3 1640
4.86.13076 4.86 Decrofting Part Croft V3 15138
4.86.13078 4.86 Decrofting Part Croft V3 1640
4.86.13083 4.86 Decrofting Part Croft V3 5598
4.86.13085 4.86 Decrofting Part Croft V3 20419
4.86.13092 4.86 Decrofting Part Croft V3 12071
4.86.13120 4.86 Decrofting Part Croft V3 16438
4.86.13128 4.86 Decrofting Part Croft V3 6081
4.86.13129 4.86 Decrofting Part Croft V3 16453

4.86.13130 4.86 Decrofting Part Croft V3 6081



4.86.13181 4.86 Decrofting Part Croft V3 15138

4.86.13212 4.86 Decrofting Part Croft V3 5598
4.86.13257 4.86 Decrofting Part Croft V3 6071
4.91.13046 4.91 Division V3 13885
491.13111 4.91 Division V3 18007
Argyll, Skye & Lochalsh 40
East & West mainland 4.112.13214 4.112 Family Succession 16297
4.130.13065 4.130 Letting a Croft or Part Croft V2 3994
4.130.13073 4.130 Letting a Croft or Part Croft V2 11500
4.130.13075 4.130 Letting a Croft or Part Croft V2 20704
4.21.13137 4.21 Apportionment process 18808
4.41.12875 4.41 Non Family Assignation 3146
4.41.12876 4.41 Non Family Assignation 1183
4.41.13234 4.41 Non Family Assignation 8537
4.42.12946 4.42 Family Assignation V3 19339
4.42.12967 4.42 Family Assignation V3 4473
4.42.12998 4.42 Family Assignation V3 11624
4.42.13260 4.42 Family Assignation V3 5200
4.85.12866 4.85 Decrofting chsgg V3 12571
4.85.12871 4.85 Decrofting chsgg V3 4697
4.85.12965 4.85 Decrofting chsgg V3 4751
4.85.12978 4.85 Decrofting chsgg V3 4697
4.85.13064 4.85 Decrofting chsgg V3 22993
4.85.13157 4.85 Decrofting chsgg V3 18631
4.85.13220 4.85 Decrofting chsgg V3 10800
4.85.13242 4.85 Decrofting chsgg V3 12371
4.86.12793 4.86 Decrofting Part Croft V3 3484
4.86.12803 4.86 Decrofting Part Croft V3 5648
4.86.12804 4.86 Decrofting Part Croft V3 11572
4.86.12855 4.86 Decrofting Part Croft V3 14910
4.86.12963 4.86 Decrofting Part Croft V3 8938
4.86.12972 4.86 Decrofting Part Croft V3 3198
4.86.12973 4.86 Decrofting Part Croft V3 3198
4.86.12974 4.86 Decrofting Part Croft V3 4848
4.86.12975 4.86 Decrofting Part Croft V3 3062
4.86.13037 4.86 Decrofting Part Croft V3 17266
4.86.13114 4.86 Decrofting Part Croft V3 12438

4.86.13156 4.86 Decrofting Part Croft V3 1689



4.86.13160 4.86 Decrofting Part Croft V3 2331

4.86.13169 4.86 Decrofting Part Croft V3 17266
4.86.13178 4.86 Decrofting Part Croft V3 3062
4.86.13204 4.86 Decrofting Part Croft V3 5615
4.86.13207 4.86 Decrofting Part Croft V3 4848
4.86.13210 4.86 Decrofting Part Croft V3 15854
4.86.13213 4.86 Decrofting Part Croft V3 18244
4.86.13243 4.86 Decrofting Part Croft V3 18286
4.91.13082 4.91 Division V3 12178
4.91.13238 4.91 Division V3 13897

East & West mainland 42

Shetland & Orkney 4.110.13152 4.110 Family Transfer by Executor 19163
4.110.13154 4.110 Family Transfer by Executor 14602
4.130.13244 4.130 Letting a Croft or Part Croft V2 2214
4.21.12933 4.21 Apportionment process 5972
4.41.13091 4.41 Non Family Assignation 19397
4.86.12888 4.86 Decrofting Part Croft V3 4944
4.86.12931 4.86 Decrofting Part Croft V3 3599
4.86.12940 4.86 Decrofting Part Croft V3 20511
4.86.13096 4.86 Decrofting Part Croft V3 10295
4.86.13097 4.86 Decrofting Part Croft V3 10296
4.86.13215 4.86 Decrofting Part Croft V3 16599
4.87.12896 4.87 Decrofting Whole Croft V2 5082
4.87.13061 4.87 Decrofting Whole Croft V2 8127

Shetland & Orkney 13

Western Isles 4.110.13165 4.110 Family Transfer by Executor 18787
4.112.13253 4.112 Family Succession 8962
4.121.13117 4.121 Subletting V4 16927
4.130.12895 4.130 Letting a Croft or Part Croft V2 7433
4.21.12904 4.21 Apportionment process 13093
4.21.13206 4.21 Apportionment process 13076
4.41.12859 4.41 Non Family Assignation 2385
4.41.12909 4.41 Non Family Assignation 21177
4.41.12932 4.41 Non Family Assignation 19713
4.41.13132 4.41 Non Family Assignation 20217

4.42.12846 4.42 Family Assignation V3 2303



Western Isles

4.42.12884
4.42.12889
4.42.12938
4.42.13105
4.42.13107
4.42.13124
4.42.13143
4.42.13200
4.42.13258
4.85.12810
4.85.12912
4.85.12945
4.85.12981
4.85.12982
4.85.13079
4.85.13098
4.85.13106
4.85.13139
4.85.13144
4.85.13194
4.85.13248
4.86.12805
4.86.12812
4.86.12882
4.86.12908
4.86.12928
4.86.12935
4.86.12947
4.86.13066
4.86.13081
4.86.13090
4.86.13126
4.86.13158
4.86.13159
4.86.13170
4.86.13197
4.86.13249
4.91.12887

49

4.42 Family Assignation V3
4.42 Family Assignation V3
4.42 Family Assignation V3
4.42 Family Assignation V3
4.42 Family Assignation V3
4.42 Family Assignation V3
4.42 Family Assignation V3
4.42 Family Assignation V3
4.42 Family Assignation V3
4.85 Decrofting chsgg V3
4.85 Decrofting chsgg V3
4.85 Decrofting chsgg V3
4.85 Decrofting chsgg V3
4.85 Decrofting chsgg V3
4.85 Decrofting chsgg V3
4.85 Decrofting chsgg V3
4.85 Decrofting chsgg V3
4.85 Decrofting chsgg V3
4.85 Decrofting chsgg V3
4.85 Decrofting chsgg V3
4.85 Decrofting chsgg V3
4.86 Decrofting Part Croft V3
4.86 Decrofting Part Croft V3
4.86 Decrofting Part Croft V3
4.86 Decrofting Part Croft V3
4.86 Decrofting Part Croft V3
4.86 Decrofting Part Croft V3
4.86 Decrofting Part Croft V3
4.86 Decrofting Part Croft V3
4.86 Decrofting Part Croft V3
4.86 Decrofting Part Croft V3
4.86 Decrofting Part Croft V3
4.86 Decrofting Part Croft V3
4.86 Decrofting Part Croft V3
4.86 Decrofting Part Croft V3
4.86 Decrofting Part Croft V3
4.86 Decrofting Part Croft V3
4.91 Division V3

5255
14407
16057

1437
14906

3298
20339
15104

2192

3842
12314

1500

9871
10740
14988
21744
12963

7565
10740
11162
12963
10745

3842
15610

9998
10745
14987

3809

8026
16566

8501

1468

3459
16750
15610
14400
15477

1368



Count: 144



1/2 2 Nether Ollach
1 & 2 Garrymore
Corrary

16 Anaheilt (shares)

4 Bracora & Part Glasnacardoch (shares)

8 Fernielea

Croft Beag

9 Glen, Bernisdale
Ardchiavaig

13 & 14 Lochbay

3 Kilvaxter

23 Cornalfold, Roag
65 Ormsaigbeg, Craigary
1/2 10 Torrin

3 Sallachy

6 Upper Scotstown

1/4 8 Druimfhearna

6 Shielfoot

5 & 8 Ellishadder

2/3 6 Ferindonald

1 & 2 Kilmore

6 Culindune

1/2 43 & Pt 45 Banavie
7 Camuscroise

4 Inchree

5 Torvaig

Ardchiavaig

5 Torvaig

194 Arivegaig Rowan Cottage
Fennachrochan

1/4 8 Druimfhearna
1/2 1 Earlish

17 Lochbay

Pt 5 Ferindonald

17 Lochbay

Portree

Bracadale

Glenelg

Ardnamurchan & Sunart
Glenelg

Bracadale

Bracadale

Snizort

Kilfinichen & Kilvickeon
Duirinish

Kilmuir

Duirinish

Ardnamurchan & Sunart
Strath

Lochalsh
Ardnamurchan & Sunart
Sleat

Ardnamurchan & Sunart
Kilmuir

Sleat

Sleat

Glenelg

Kilmallie

Sleat

Kilmallie

Portree

Kilfinichen & Kilvickeon
Portree

Ardnamurchan & Sunart
Lismore & Appin

Sleat

Snizort

Duirinish

Sleat

Duirinish



Ardchiavaig

194 Arivegaig Rowan Cottage
5 & 6 Annishadder

43 Camusbane

4,1/2 5, 1/2 8 Calligarry

Kilfinichen & Kilvickeon
Ardnamurchan & Sunart
Snizort

Glenelg

Sleat

2 Tigh-Na-Filine

Lineside, Whaligoe

95 Laid, Loch Eribollside
99 Laid (shares)
Knapperfield, Enlgd By Cogle
220 351 & 217 Rossal

219 Rossal

267 West Strathan

Smithy Cottage

211 Altandhu

Rechullin (upper Croft)

4 Englishton

77 East Helmsdale

28 Blairbuie

Glenruich & Firwood

28 Blairbuie

llaaaaaa

109 & 133 Portskerra

11 Drynie Park

5 & 13 Inverkirkaig
Ellensgoe, Ulbster

5 Balvoloich

Knockglass

13 Laide

44 Milinclarin

2 Culnakirk (apportionment)
2 Culnakirk (apportionment)
212 Talmine

Borrowstone, Thrumster

20 Dunn & Scarmclate (clayock)
38 Lonmore

3 Sibster

Gairloch
Wick
Durness
Durness
Watten
Rogart
Rogart
Tongue
Wick
Lochbroom
Applecross
Kirkhill
Kildonan
Lairg
Dingwall
Lairg
Abernethy
Farr
Killearnan
Assynt
Wick
Durness
Latheron
Gairloch
Lairg
Urquhart & Glenmoriston
Urquhart & Glenmoriston
Tongue
Wick
Bower
Gairloch

Wick



113 Rhuvoult

20 Dunn & Scarmclate (clayock)

Borrowstone, Thrumster
121 Newlands

212 Talmine

Rangag

Howe

3 Ardindrean

Seaview, Keiss

70 71 74 & 75 Acharrymuir

Eddrachilles
Bower

Wick

Farr
Tongue
Latheron
Wick
Lochbroom
Wick

Creich

Garden
Tumlin

Johnsfield, Sellafirth, Yell

Clibberswick & Heog Park Enlgt

3 Ordale
Grind
Wilan
Hestataing
3 Beosetter
4 Beosetter
Skellister
Springpark

Swartafield, Sourin

Aithsting
Aithsting

Yell

Unst

Unst
Dunrossness
Sandwick, Shetland
Aithsting
Bressay
Bressay
Nesting

Unst

Rousay

470 South Lochboisdale
35 Kilaulay

4 North Glendale

21 Tobson

3 Seaforth Head

2 Lochmaddy (minish)
19 New Shawbost

43 Lower Bayble

21 North Street

6 Arnol

140 Brevig

South Uist
South Uist
South Uist
Uig

Lochs
North Uist
Barvas
Stornoway
Stornoway
Barvas

Barra



10 Galson

4 Scotvein Grimsay
313 Kilpheder
44 Balallan

3 Upper Barvas
52 North Tolsta
4 Aignish

13a Garrabost
88 Borve

2 Newmarket

2 & 3 Islivig

3 Portnaguiran

8 North Tolsta

9 Holm

2 Kyles

11 Garrabost

9 Hacklete

14 Ardroll

9 Holm

30 Upper Bayble
9 Hacklete

36b Eoropie

2 Newmarket

9 Bornish

6 Bornish

36b Eoropie

7 Lower Barvas
27 Gravir

31 Galson

3 Rodel

1/2 4 Middlequarter
3 Swordale

9 Scaristavore
68 Tangasdale
9 Bornish

12 Tarbert

11 Upper Shader

3 & 24 Garrygall, Castlebay

Barvas
North Uist
South Uist
Lochs
Barvas
Stornoway
Stornoway
Stornoway
Barra
Stornoway
Uig
Stornoway
Stornoway
Stornoway
Harris
Stornoway
Uig

Uig
Stornoway
Stornoway
Uig
Barvas
Stornoway
South Uist
South Uist
Barvas
Barvas
Lochs
Barvas
Harris
North Uist
Stornoway
Harris
Barra
South Uist
Harris
Barvas

Barra






APPENDIX C

Croft main occupier Croft status

Mr F Macdonald

Mr S Macaskill
Corrary Partnership
Scottish Ministers

Mr A Kennedy

Mr John Ferguson

Mr N M Mackinnon
Mr P Mackinnon

Miss C Macdonald

Mr A Macdonald

Mr Archibald A Macdonald
Mr John D M Hermse
Ms Ann M Scott

Mr Angus N Macdonald
Mr Michael Macrae
Mr D W Macpherson
Mr A N Maclure

Mrs Morag A Borwick
Mr D A Ross

Mr J A Maceachern
Mr A Macdonald

Mr Colin | MacDiarmid
Mr Robert W M Bisset (deceased)
Mr P J Macpherson
Mr A Maclean

Mr M R Macleod

Miss C Macdonald

Mr M R Macleod

Mr A M Macgillivray
Mr Stephen Cass

Mr A N Maclure

Mr & Mrs J Maclean
Mr C R Hartwell

Mrs | Dunlop

Mr C R Hartwell

Deceased Crofter

Tenant

Vacant

Vacant Grazing Share

Tenant Of Shares Only

Tenant

Absentee Tenant

Tenant

Owner Occupier - Tenant Of Grazing Share
Owner Occupier - Tenant Of Grazing Share
Tenant

Owner-Occupier

Absentee Tenant

Tenant

Tenant

Part Tenant - Part O/o

Joint Owner-Occupiers - Tenant Of Grazings Share
Owner Occupier - Tenant Of Grazing Share
Owner Occupier - Tenant Of Grazing Share
Tenant - Sublet

Tenant

Absentee Tenant

Deceased Owner - Tenant Of Grazing Share
Tenant

Owner Occupier - Tenant Of Grazing Share
Tenant

Owner Occupier - Tenant Of Grazing Share
Tenant

Part Tenant - Part O/o

Owner-Occupier

Joint Owner-Occupiers - Tenant Of Grazings Share
Joint Owner-Occupiers - Tenant Of Grazings Share
Owner Occupier - Tenant Of Grazing Share
Tenant

Owner Occupier - Tenant Of Grazing Share



Miss C Macdonald Owner Occupier - Tenant Of Grazing Share

Mr A M Macgillivray Part Tenant - Part O/o
Mr M Lamont Tenant
Mrs F Mcghie Tenant
Mr A J Shone Tenant

Croft main occupier Croft status

Mr Graeme S W Stevens Absentee Owner - Tenant Of Grazings
Mrs Rhona E Gill Owner-Occupier

Mrs J H Stewart Deceased Owner

Coastal Resources Limited Vacant Grazing Share

Mrs A'S C Ross Owner-Occupier

Mr J A Maciver Tenant

Mr J A Maciver Tenant

Mrs K Campbell Tenant

Mr W O'Brien Tenant

Mrs Shona M Wilson Tenant

Mr Kenneth Mackenzie (share only) Joint Owner-Occupier - Absentee Tenant Of Share
Mrs F Mackintosh Tenant

Mr & Mrs A | Blance Owner Of Croft - Shares Undecided
Mr Hugh R Corbett Tenant

Mr Peter N Andrew Tenant

Mr Hugh R Corbett Tenant

Non Croft Subject

Mrs J Quirie Owner Occupier - Tenant Of Grazing Share
Mr Jason G MacKay Tenant

Mrs Edith S Robertson Tenant - Sublet

Mr & Mrs George L Campbell Owner-Occupier

Mr K G Thomson Tenant

Mr D A Miller Absentee Owner - Tenant Of Grazings
Mrs Kirsty L Copland Tenant

Mrs J G Johnston Owner-Occupier

Mrs M C Fraser Joint Owner-Occupiers

Mrs M C Fraser Joint Owner-Occupiers

Mrs S Young Tenant

Mr D Campbell Joint Owner-Occupiers

Mr Alexander Henderson Owner-Occupier

Mr William MacRae Tenant

Mr & Mrs Marcus Mackenzie Owner-Occupier



Mr P J Cooper

Mr Alexander Henderson
Mr D Campbell

Mr Brian Mackay

Mrs S Young

Mr A B Falconer

Mr R J K Bourne & Ms H R Hurd
Mr Peter J N Newling & Sarah Mackenzie

Mr Peter W Sinclair
Miss M B MWilson

Absentee Tenant
Owner-Occupier

Joint Owner-Occupiers

Tenant

Tenant

Owner-Occupier

Joint Owner-Occupiers

Joint owners - one an absentee
Tenant

Tenant

Croft main occupier Croft status

Mr G W Johnston

Mr G W Johnston

Mr A Williamson

Mr Peter Anderson

Mr A Hughson

Black & Budge Limited
Dr B Mouat & Mr D Leslie
Mrs A C Beatty

Mr C E C Henry

Mr F A C Henry

Mrs Diane K Watt

Mr D J M Edmondston
Mr B Wilson

Tenant

Tenant
Owner-Occupier
Tenant

Owner Of Croft - Shares Undecided
Vacant

Joint Owner-Occupiers
Tenant

Tenant

Tenant
Owner-Occupier
Vacant

Vacant

Croft main occupier Croft status

Mr A J Macinnes (Deceased)

Mrs Marion C MacKinnon
Mr John J Campbell

Mr J B Porteous

Mr J Macleod

Mrs M Walker

Mr J M Macdonald

Mr H H Munneke

Mrs A M Todd

Mr M M Skues

Mrs F Stewart

Deceased Crofter
Absentee Tenant
Tenant

Absentee Owner

Tenant

Absentee Tenant
Tenant

Absentee Tenant
Absentee Tenant
Tenant

Tenant



Mr Angus Murray

Mr J Macinnes

Mr A Morrison

Mr N A Mackay

Mr J MacAskill

Mrs A Maclver

Mr Neil Smith

Rev | T Campbell

Mrs M Macneil

Mr A Donaldson

Mr & Mrs J Buchanan
Mr A Maclean

Mrs C A M Morrison

Dr J Smith

Ms C A Morrison

Dr D Findlay

Mr L M Maciver

Mr John Macleod (Deceased)
Dr J Smith

Mrs Catherine MacDonald
Mr L M Maciver

Mrs R Morrison

Mr A Donaldson

Mr J Macinnes

Mr J Macdonald

Mrs R Morrison

Mr R Saunders

Mrs C M Graham

Mr N N Macdonald

Mrs R Passmore

Mr James G Macletchie
Mr Donald A Mackenzie
Mr R J M Bennett

Mr Hector Macneil

Mr J Macinnes

Mr J M Morrison

Mr M N MacDonald
Mrs Morag Bokhari

Absentee Tenant
Tenant

Tenant

Tenant

Tenant

Tenant
Absentee Tenant
Tenant

Tenant

Tenant

Owner Occupier - Tenant Of Grazing Share
Tenant

Tenant

Tenant

Tenant

Tenant
Absentee Tenant
Owner Occupier - Tenant Of Grazing Share
Tenant

Tenant
Absentee Tenant
Tenant

Tenant
Absentee Tenant
Tenant

Tenant

Tenant

Tenant

Tenant

Tenant

Tenant

Tenant

Tenant

Tenant
Absentee Tenant
Tenant
Absentee Tenant

Absentee Tenant






PAPER 5.2

BOARD MEETING 14 AUGUST 2008

INTERVIEWS WITH THE PUBLIC AT CASTLE WYND
Report by: Keith Aitchison

1 KEY ISSUE FOR CONSIDERATION

1.1 Whether the Commission should cease the current open-door policy for callers and
conduct future interviews at Castle Wynd by appointment.

2 TIMING

2.1 Within one month.

3 SUMMARY OF RECOMMENDATIONS

3.1 The Commission move to an interview appointment system by:

¢ publicising a change in policy through advertising and writing to clerks and
assessors that future interview appointments be made in advance

e continuing to accept unarranged interviews for 6 months, and in each case
advising that all future interviews must be arranged in advance

e continuing to accept urgent interviews without prior arrangement

e reviewing the outcome of this policy at six and twelve months.

4 BACKGROUND

4.1 The Crofters Commission has a policy of open door to the public, ie staff
at the Inverness office must make themselves available for discussion with callers
without prior warning and with no opportunity to research and consider the
particular issue to be raised.

5 POINTS TO CONSIDER

e The Commission appears to be in a minority of government bodies with an
open-door policy. Most Departments work on a pre-arranged appointment
basis even where, as in social benefits, the matter may be very urgent for the
member of the public concerned.

e The pressure on Commission staff resources results in such interviews
creating various difficulties, especially at peak leave times.

e Lack of the opportunity for prior subject research means that the caller is
frequently required to wait while research is hurriedly carried out, or may have
to wait upon a written answer issued at a later date.

e Given the nature of crofting and the infrequency of urgent and immediate need
for interview or discussion, it does not seem that a requirement to arrange
interview in advance would ordinarily create difficulty for the public.

6 CONCLUSION

6.1 As Recommendation above.



PAPER NO 5.3
BOARD MEETING - 14 AUGUST 2008
FINANCE AND BUDGET REPORT
Report by: Gordon MacDonald

1 The attached Papers contain:

A Draft minutes from the Governance & Efficiency Committee Meeting held on
5™ August 2008.

B Approved Minutes from the Governance & Efficiency Committee Meeting held
on 14™ March 2008.

C  The covering Paper and monthly Management Accounts for the period from
1% April 2008 to 30™ June 2008.
2 Recommendation

Commissioners are referred to the Papers for detail.



1.1
1.2
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PAPER A

DRAFT MINUTES OF GOVERNANCE & EFFICIENCY COMMITTEE MEETING

HELD AT CROFTERS COMMISSION, INVERNESS ON
TUESDAY 5™ AUGUST 2008

ATTENDING: Murdo MacLennan, Commissioner (Chair)
Robin Currie, Commissioner
Nick Reiter, Chief Executive
Shirley Allan, Note-taker

APOLOGIES & WELCOME
Apologies were received from Gordon MacDonald.

Mr MacLennan explained it would not normally take so long between meetings,
especially into the commencement of a new financial year. However, it was
understood with the launch of the Committee of Inquiry that this had taken up both
Commissioners’ and staff's time.

Mr MacLennan welcomed Mr Currie on to the Committee in place of Mr MacLeod
and wished to record his thanks to Mr MacLeod for his earlier participation.

APPROVAL OF DRAFT MINUTES OF 14™ MARCH 2008
The Minutes were approved subject to the following updates:-

Iltem 1.2 — ‘'On Board’ training — it was noted Commissioners’ training had been
completed on 30™ May 2008.

ltem 2.5 — Mr MacLennan referred to information previously provided by
Mr MacDonald in relation to Commissioners, salaries and associated costs for the
past 5 years. The Committee had not yet looked over this information but would do
so. Action: Mr MaclLennan to consider and discuss with Mr MacDonald.

Para 2.1 — Mr MacLennan enquired if an audit timescale had yet been agreed.
Mr Reiter was not aware of forthcoming audit implications but agreed to check with
Sponsor Branch. Mr MacLennan advised the Committee would be happy to meet
with the Audit Team when appropriate. Action: Mr Reiter to inform Sponsor
Branch.

Para 2.6 — Mr Reiter advised that Mr MacDonald had provided figures relating to
Commission car hire. It was agreed a Discussion Paper on this issue for the next
Committee Meeting would be useful. Action: Mr Reiter to discuss with
Mr MacDonald.

Para 4.1 — The Crofting Services Manager role was discussed. Action: Mr Reiter
to speak to Mr Balharry for further up-date.

Para 4.2 — CADS — A review of CADS was discussed. Mr Reiter mentioned various
options on how this could be achieved but the prospect had budget implications. Mr
MacLennan advised that until a review was completed, staff concerns should
continue to be monitored.

Para 4.5 — Mobile Phone Use — Mr MacLennan advised itemised phone bills were
now available. This led on to a question from Mr Currie whether the Commission
intranet could be accessed via blackberries. Action: Mr Reiter to check with
Mr Brown.



3.2

3.3

3.4

3.5

4.2

BUDGET UP-DATE

The Committee began by considering the latest available figures and information on
the budget for the current financial year. Discussion focussed on a problem with the
SG Accounting System whereby access to the System for processing invoices was
delayed at the end year. As a result, £50k of invoices due to be accounted for in
2007/08 require to be carried over to the 2008/09 reporting year. This had been
reported to RPID Finance but, to date, no response has been received.
Mr MacLennan suggested Finance Branch be informed the Committee were seeking
clarification which might help generate a response. Action: Mr Reiter to discuss
with Mr MacDonald.

Due to revised legislation, the Commission’s advertising costs for regulatory
applications has significantly increased from approximately £20k per year to a
running rate in the current year of over £60k. The Committee were advised
Finance Team are currently investigating options for contractual arrangements to
reduce these costs. Action: Mr Reiter to ask Mr MacDonald to review
advertising rates with suppliers.

In paragraph 2.4 of his covering Paper, Mr MacDonald mentioned paring down the
budget in a number of areas. Mr MacLennan asked for clarification at the next
Committee Meeting for these budget reductions to be identified. Action: Mr Reiter
to ask Mr MacDonald to clarify budget savings referred to.

Mr MacLennan queried why no allocation had been made under ‘Agency Staff'.
Mr Reiter explained this cost was retrieved from staff salaries expenditure.
Mr Reiter also mentioned savings achieved by Smiths Gore departure at the farm,
although the forthcoming pay settlement and revised Bl salaries need to be kept
under review.

The Committee went on to discuss various other items of expenditure, how
problems were being dealt with and how the budget appeared to be on track.
They then discussed potential office relocation and how savings on rent might by
re-allocated.

ANY OTHER BUSINESS

Mr MacLennan asked for the current draft Committee Minutes to be presented to
the August Board Meeting. The paper should include: draft Minutes, approved
Minutes of March Meeting and a summary Financial Report with the offer of more in
depth information, if required.

Mr MacLennan also asked Mr Reiter to check the Committee remit to ensure it was
meeting agreed requirements. Mr Currie requested a copy of the remit.
Action: Ms Allan to locate remit and re-circulate to Committee members.

DATE OF NEXT MEETING

The next meeting of the Committee is proposed for early October. The selected
date is to coincide with a proposed planning workshop. Action: Miss Allan to
confirm date at earliest opportunity.
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2.1

2.2

PAPER B

MINUTES OF GOVERNANCE & EFFICIENCY WORKING GROUP MEETING
HELD AT CROFTERS COMMISSION, INVERNESS ON
FRIDAY 14™ MARCH 2008

ATTENDING: Murdo MacLennan, Commissioner (Chair)
Davie MacLeod, Commissioner
Nick Reiter, Chief Executive
Gordon MacDonald, Head of Corporate Services
Shirley Allan, Note-taker

MATTERS ARISING FROM MINUTES OF MEETING HELD ON 25 JANUARY 2008
The Minutes were approved subject to the following up-dates:-

Item 1.2 - ‘On Board’ Training — Initial discussions had taken place with CIFPA on a
proposal the Commission host an ‘On Board’ training event in Inverness at the end
of May. To reduce the cost, Board Members from other organisations were to be
invited to participate. |Initial interest had been received from Highlands & Islands
Enterprise and Highlands & Islands Airport Authority. It was also intended to contact
CNPA and Bord na Gaidhlig. Inverness was the preferred option, the alternative
was for Commissioners to attend a scheduled CIFPA training course in Stirling in
May. Action: Nick to take forward.

Iltem 2.5 — Mr MacLennan thanked Mr MacDonald for providing information relating
to Board Members, salaries, travel and associated costs for the past 5 years. It was
agreed to look at this information in the next financial year.

Iltem 3.1 — Mr MacLennan emphasised the importance of Commissioners receiving
regular financial up-dates. Mr Reiter agreed to circulate out-turn figures around
Commissioners when available.

BUDGET 2008/09 UP-DATE

The Group began by considering the latest available figures and information on the
budget for the current financial year. Discussion focussed on a potential
underspend of £20k and the opportunity to re-allocate this amount elsewhere. This
led into discussion on HICES and Initiative at the Edge funding, the problem of
discrepancies within SEAS, the timing of payment of fixed running costs, particularly
in relation to rent and unexpected re-allocation of advertising costs of £17k relating
to Commissioners recruitment. The infrequency of the Crofters Commission’s
accounts being audited was raised by Mr MacLennan.

The Group then considered the latest available figures and information on the
2008/09 budget. In relation to this, Mr Reiter provided an up-date on the
Commission’s 2% per annum cash releasing efficiency proposals. In view of
confidential considerations, a full up-date will be provided at the next
Closed Session of the Board.



2.3

2.4

2.5

2.6

3.1

4.1

4.2

4.3

4.4

Mr Reiter advised of the possibility of the Commission’s budget being reduced by
£100k over each of the next 3 years to help meet a deficit within the Rural
Directorate. Negotiations were ongoing on a proposal that some of this saving could
be achieved by revisiting the CHGS budget.

Mr Reiter also advised the Group of an early retirement/severance scheme recently
announced by the Rural Directorate. Modest funds were available to this scheme
which was being run to a very short timetable. Some Commission applications had
gone forward to a Panel for consideration. Final decisions were expected by the
end of March 2008.

Mr MacDonald referred the Group to a financial spreadsheet based on the spending
review 2007 allocation. Discussion took place on various cost headings and their
allocations.

Mr MacLennan queried the cost of staff car hire and mentioned the potential benefits
of switching to a leasing arrangement. He asked Mr MacDonald to investigate this
opportunity and report back to the next meeting. Mr MacDonald agreed but pointed
out the Commission had investigated this in the past and had identified problems in
relation with a leasing arrangement. The proposal also did not find favour with the
then Scottish Executive. Mr MacDonald to ACTION this request.

CHARTER TIMES

Mr Reiter introduced an interim Paper prepared by Jane Thomas on the Review of
the Charter Document and Casework Turnaround Times. The Paper is to be
presented to the May Board and the Group were invited to provide initial feedback.
Discussion focussed on the need for identifiable, measurable targets and closer
liaison with SGRPID Offices over reasons for delay. The Group welcomed the
report as a valuable starter Discussion Paper.

ANY OTHER BUSINESS

Crofting Service Manager’'s Role — Mr MacLeod mentioned recent discussions
with the Western Isles CSMs who were seeking clearer focus and guidance on their
revised role. Mr Reiter to discuss this request with Mr Balharry and report back
to the Group.

CADS — Mr MacLennan was aware from some staff of continuing concerns relating
to CADS. The Group acknowledged the system had been in place for 2 years and it
was agreed a review would be beneficial.

Stud Farm Appraisal — Mr Reiter referred to a recent confidential interim report
prepared by Peter Cook on the Stud Farm Appraisal. The report had been
circulated to Commissioners for initial feedback prior to the document being
discussed with the Rural Directorate.

Distribution of Governance & Efficiency Working Group Papers — The Group
were keen to maintain contact with the other Commissioners. It was agreed the
draft unapproved Minutes could be circulated by e-mail prior to the next
Board Meeting. Action: Miss Allan to obtain initial agreement to draft Minute
from Group and arrange distribution to all Commissioners.



4.5

4.6

Mobile Phone Use — Mr MacLennan had repeatedly requested guidance on the
costs to individual Commissioners on the private use of their blackberries. Finance
Team had investigated this issue and clarified they will issue hard copies of itemised
bills to Commissioners for checking. Once private calls have been highlighted,
Commissioners will be asked to forward a cheque to Finance Team, payable to the
Scottish Government, for repayment of the outstanding amount. Mr Reiter
emphasised the need to keep personal use of blackberries to a sensible level.

Date of Next Meeting — The next meeting date had not been agreed. Action:
Miss Allan to email the Group on availability for future meeting dates.



PAPER C

GOVERNANCE & EFFICIENCY COMMITTEE MEETING 5" AUGUST 2008

FINANCIAL REPORT — MANAGEMENT ACCOUNTS TO END JUNE 08

1.1

2.1

2.2

2.3

2.4

3.1

Report Format

The Report has been changed for various reasons. The Summary Sheet on Page 1
reflects the headings used by RPID for our funding allocation. Page 2 shows a
partial breakdown of salary trends.

Running Costs

Due to changes in the SG Accounting System structure, we were unable to access
the system for processing of invoices at the year end. As a result, £50,000 worth of
invoices which should have been accounted for in 2007/08 have fallen into the
2008/09 reporting year. In particular, this includes a £30K contribution to Initiative at
the Edge.

| have reported this to RPID Finance with a request that funds be made available to
compensate, but have not yet had a reply.

Due to changes in the Crofting Reform Act, the Commission’s cost of advertising for
regulatory applications has significantly increased from approximately £20,000 per
year to a running rate in the current year of over £60,000. We are currently
investigating options for contractual arrangements to reduce these costs.

Due to a combination of these factors, | have pared down the budget further for a
number of areas. However if extra funds are not agreed by RPID, further budget
reductions may be required.

Grants

Following the departure of Jackie and Mark from the Tiree CHGS Office, reconciling
the figures extracted from the SG Accounting System with reports from the CHGS
software has become problematical. Joe Kerr and Neil Macdonald will be visiting
Tiree towards the end of August to investigate. In the meantime, accuracy of the
year-to-date figures and year end forecasts is uncertain.

Gordon MacDonald
Head of Corporate Services
30™ July 2008



f,«w"
THE CROFTERS COMMISSION MONTHLY MANAGEMENT ACCOUNTS - SUIMARY
from 1st April 2008 to
30th June 2008
YEAR TO DATE FULL YEAR
' Percentage
ACTUAL BUDGET  VARIANCE FORECAST  BUDGET  VARIANCE varjance

GRANTS .
CHGS GRANTS 329,944 650,000 320,056 2,608,000 2,600,000 - 0.0%
CBGL LOANS 242 569 122,750 (119,819} 491,000 491,000 - 0.0%
CBGL LOAN REPAYMENTS (614,165) (874,600) {259,835} {2,300,000)  (2,300,000) . 0.0%
CCHGS LEGAL FEES - 2,000 2,000 8,000 8,000 - 0.0%
CHGS INSURANCE COSTS - - - 15,000 15,000 . 8.0%
CHGS INSURANCE INCOME 263 - £263) {15,000) (15,000) - 0.0%
CCAGS 612,291 728,000 115,709 2,680,000 3,000,000 320,000 10.7%

570,902 628,750 57,848 3,479,000 3,798,000 320,000 8.4%
RUNRNING COSTS
SALARIES 559,316 575.556 16,240 2,353,750 2,370,000 16,250 0.7%
Coramission - -
CURRENT EXPENDITURE 301,354 280,763 {20,591) 984,618 943,400 {44,218) -4.4%
CAPITAL EXPENDITURE - 1,250 - 1,250 5,000 5,000 - 0.0%
COMMUNITY SUPPORT INITIATIVE 14,811 24,999 10,188 100,000 100,000 .
Famm/Cattle improvement Scheme - -
CURRENT EXPENDITURE 75,124 68,004 (7.120) 363,000 363,000 - 0.0%
CAPITAL EXPENDITURE - 11,500 11,500 48,000 46,000 - 0.0%
INCOME (21,822) (18,600) 3,222 218,400) {218,400 - 0.0%

928,783 943,472 14,689 3,633,868 3,608,000 {24,968} 0.7%
FARMS - OTHER CAPITAL ITEMS
Sale of land - - - (700,000) {700,000) - 0.0%
Capital expenditure - - - 1,700,000 1,700,000 - 05%

- - - 1,000,000 1,000,000 - 0.0%




THE CROFTERS COMMISSION MONTHLY MANAGEMENT ACCOUNTS - SUMMARY
from 1st April 2006 to
30th June 2008
YEAR TO DATE FULL YEAR

ACTUAL BUDGET VARIANCE FORECAST BUDGET VARIANCE
SALARIES
Commissioners 20,954 20,631 {323} 83,767 83,444 {323}
Pension 2648 2,558 {93) 10,451 10,368 {93)
CC Stait 332,301 357,656 25,365 1.451,834 1.477,208 25,374
Agency stafl 12,588 - {12,588) 12,589 - {12,509)
Farm staff 51,386 33,771 {17,615} 148,267 140,652 {17.615)
SGRPID Staff 108,069 124,548 16,478 430,561 807,040 16,479
Tiree office 31,368 36,384 5018 146,271 161,288 5,017

559,316 575,558 16,240 2,353 750 2,370,000 16,250




PAPER NO 6.1

BOARD MEETING - 14 AUGUST 2008

UPDATE ON CROFTING SUPPORT SCHEMES

Report by: Crofting Support Team

Purpose

To provide an update for Board Members on the range of crofting support schemes.

Considerations

(1) CROFTING COMMUNITY DEVELOPMENT SCHEME (CCDS)

e 103 CCDS plans still active going into the final phase of the Scheme

¢ 59 have achieved second payment stage status having secured funding
for all projects included in their development plans

e 44 groups still at first payment stage

¢ Final date for submitting claims is 30 September 2008

¢ We have attached as Appendix 1 a note of the protocol approved by the
sponsor Directorate for dealing with uncompleted plans as we near the

scheme closure date

(2) RURAL DIRECT — HELPING COMMUNITIES TO ACCESS FUNDING

e The Rural Direct service was launched by Richard Lockhead, MSP,
Cabinet Secretary on 9 June 2008

o A leaflet has been produced giving details of a web-site, e-mail address,
telephone and postal contact details for the service

e The principle aims of the service are to (1) To assist groups identify and
source public and private funding in their areas, and (2) To assist groups
progress their proposals to the application submission stage

¢ Initial meetings have been held with a number of organisations including
Highland Leader, Orkney VAO, Argyll Leader, SGRPID offices, SCVO
etc. to discuss how Rural Direct will work with partner agencies to

maximize effectiveness



We have attached as Appendix 2 a note of the Service Level Agreement

for the Commission’s delivery of Rural Direct which has been accepted
with SGRD.

(3) CROFT HOUSE GRANT SCHEME (CHGS)

The number of applications approved between 1 April 2008 and 30 June
2008 was 41, an increase of 32% on the same period last year.

The approvals comprised 34 new houses and the improvement to a
further 7 houses.

The number of CHGS applications received between April and June was

down slightly in comparison to the same period last year.

(4) CROFTING COUNTIES AGRICULTURAL GRANTS (SCOTLAND) SCHEME (CCAGS)

CCAGS Expenditure in the first three months of the year was £571,769,
which is an increase of £101,208 (21.5%) on expenditure during the same
period in 2007 and is the fourth consecutive month there has been an
increase.

The expenditure in the first three months represents approximately 19%
of the £3 million financial provision for 2008/2009.

A total of 312 applications have been submitted throughout the crofting
counties in the first three months of the year, this is an increase of 75%
on the same period last year.

The total amount authorised from April to July was £0.54million, which we

can anticipate resulting in actual claims over the next 12 months.

(5) HIGHLANDS AND ISLANDS CROFT ENTRANT SCHEME (HICES)

Funding secured for HICES Phase 3

Total funding = £155,556

HIE Contribution: £85,556

Crofters Commission contribution: £40,000

Argyll & Bute Council: £20,000

Highland Council: £5,000

Shetland Islands Council: £5,000

HICES Project Officers contracted until 31 May 2008.

Estimated number of young entrants who can be supported through

Phase 3 is around 30.



¢ Ongoing demand for the scheme through registering on HICES demand

list = 425 young people between 18 and 40.
Recommendations
To note the current position in relation to the Schemes.
APPENDICES
Crofting Community Development Scheme (CCDS)
Rural Direct service — Helping Communities to access funding

Croft House Grants Scheme (CHGS)

Crofting Counties Agricultural Grants (Scotland) Scheme (CCAGS)

(Appendix 1)

(Appendix 2)

(Appendix 3)

(Appendix 4)



Crofting Community Development Scheme (CCDS) APPENDIX 1

We have applied the following protocols approved by the sponsor directorate to bring about

closure of the 103 remaining live cases as we approach the final phase of the scheme:

Scenario A: Plans at first payment stage. No written evidence of action by the group trying to

access funds or revise their plan through local meetings.

Agreed Approach: To recover the Management Incentive Payment. Put quite simply we should
not be rewarding inertia on the part of applicants in not taking steps to progress their plans

further.

Scenario B: Plans at first payment stage. The Group has written evidence of meetings, and/or
contact with public sector grant awarding agencies which have been unsuccessful thereby

preventing the plan achieving the second stage.

Agreed Approach: Not to recover the Management Incentive Payment, but to withhold second
and final stage payments. The main reasons for the slow progress of some plans appeared to
be the lack of access to grants, particularly due to the delay in introducing the SRDP, and the
reluctance of Local Enterprise Companies and local Councils to provide commitment to funding.
The scheme is intended to promote community and co-operative developments by crofting
townships or groups within townships. By forming management structures and formulating
community plans we have determined that the 25% initial payment should be retained by the
groups. The management structures now in place and confidence gained in dealing with public

agencies should reap longer term community benefits.

Scenario C: Plans at second payment stage. The Group has secured all public sector funding
for the projects included in the plan, are in the process of implementing plan, but may not have

the plan fully completed by the close of the scheme.

Agreed Approach: To pay the final stage Management Incentive Payment. We propose to
calculate the final stage payment on the basis of expenditure incurred and planned and grant
rates offered at stage two. To write to the group advising that should they fail to complete their
projects after the scheme closing date, they will be required to re-pay all or part of their final

Management Incentive payment.

There is no case within either CCDS or the predecessor scheme the Crofting Township
Development Scheme (CTDS) of a group commencing but not completing a project. We are
confident therefore that the Management Incentive conditions of plan completion will be met,
even if the completion is delayed until after scheme closure. It would then be up to post scheme
monitoring arrangements to confirm plan completion, or to instigate any appropriate recovery

action.



Appendix 2: Rural Direct — Helping Communities to Access Funding

APPENDIX 2

SERVICE LEVEL AGREEMENT BETWEEN THE CROFTERS COMMISSION AND THE SCOTTISH GOVERNMENT

RURAL DIRECTORATE ON THE PROVISION OF THE RURAL DIRECT SERVICE

Deliverable

Measure

Target

Output

1. To appoint and
train staff to
provide
communities in the
crofting areas with
a local support
service to help
create and develop
private/public
partnerships.

1.1 To appoint locally based
staff comprising a Co-ordinator
and team of assistants.

1.2 To provide training to staff
to enable them to support
communities at the local level.

To provide trained contacts
for communities in crofting

areas.

Suitable staff appointed and trained as the Rural Direct
team.

2. The promote
Rural Direct to
potentent applicant
groups.

2.1 To produce and circulate
promotional material.

In conjunction with SCVO

to:

Produce a leaflet
promoting Rural
Direct.

Distribute
promotional
material to potential
applicant groups.

Prepare press
articles for local
papers promoting
the service.

(a) Leaflets distributed with an explanatory letter and
contact details to groups including:

¢ Grazings Committees;

¢ Community Councils;

e Other community groups who successfully
accessed either the Crofting Community
Development Scheme (CCDS) or the Crofting
Township Development Scheme (CTDS);

¢ Community groups and other enquiriers who
contacted CCDS staff but were unable to
access the scheme;

e Potential applicant groups in crofting areas
identified through close liaison with SCVO
colleagues.

(b) Record of enquiries received and followed up will
be included in a quarterly report of Rural Direct
activities.




SERVICE LEVEL AGREEMENT BETWEEN THE CROFTERS COMMISSION AND THE SCOTTISH GOVERNMENT
RURAL DIRECTORATE ON THE PROVISION OF THE RURAL DIRECT SERVICE

Deliverable

Measure

Target

Output

3. To publicise the
existence of Rural Direct
to public and private
sector bodies involved in
the provision of
community support
funds.

3.1 To establish contact
and hold meetings with
public sector bodies.

To hold 20 meetings spread across
the crofting areas with relevant bodies
including:

Local Authorities

HIE

SGRPID

SNH

LEADER Local Action Group
(LAG) Development Officers

Record of meetings held with public
sector agencies will be included in a
quarterly report of Rural Direct activities.

4. Where appropriate to
support groups in
establishing eligibility for
community support
funding from a range of
private and public sector
bodies (this will include
the collaborative
development measures
within SRDP, Local
Action Groups (LAGS),
Big Lottery etc.

4.1 To hold meetings with
community groups.

To assist groups identify and source

private
areas.

and public funding in their

To assist groups progress their
proposals to the application stage.

A record of the number of groups assisted
and the type of funding identified and
applied for will be included in a quarterly
report of Rural Direct activities.




SERVICE LEVEL AGREEMENT BETWEEN THE CROFTERS COMMISSION AND THE SCOTTISH GOVERNMENT
RURAL DIRECTORATE ON THE PROVISION OF THE RURAL DIRECT SERVICE

Deliverable

Measure

Target

Output

5. To have regular
liaison with SCVO
colleagues to maximize
the impact of Rural
Direct throughout
Scotland.

5.1 To set up a Liaison
Group involving the
Crofters Commission,
SCVO and Rural Direct
staff

To hold regular meetings to review the
operation of Rural Direct throughout
rural Scotland.

An improved service provided to
community groups throughout Scotland
through exchange of expertise and best
practice from the respective areas of
responsibility.




Appendix 3: Croft House Grant Scheme (CHGS)

APPENDIX 3

Applications Applications Approved Apps. Approved
Area Received Approved Assistance 1 April — 30 June 07
1 April — 30 June 08 1 April = 30 June 08 1 April — 30 June 08
Western 16 22 £410,448.72 18
Isles
Northern 4 7 £119,343.00 3
Isles
Argyll & 4 £56,000 4
Skye
Highland 8 9 £156,525.60 6
Mainland
TOTAL 32 41 £742,317.32 31

- The first quarter of CHGS applications received were slightly down in comparison to the same

quarter in 2007.

- The first quarter of CHGS applications approved is in excess compared to the same quarter in

2007.

- Demand in the high priority areas continues to increase and is overshadowing that in the

Standard and Low areas.

In this quarter assistance has been approved for a further 34 new houses and the improvement
to a further 7 houses. This represents a small increase compared to the comparative quarter

last year.

The predicted grant payments for this quarter were £271,000 in first claims, £360,000 in second
claims and £159,625 in final claims, total in grant monies to be paid £790,625.00



Appendix 4: Crofting Counties Agricultural Grants (Scotland) Scheme (CCAGS) Update

(1) CCAGS EXPENDITURE (APRIL 2008 — JUNE 2008)

CCAGS Expenditure in the first three months of the year was £571,769. This is an overall
increase of £101,208 (21.5%) on expenditure during the same period in 2007 and is the
fourth consecutive month there has been an increase in expenditure. Given the low level of

expenditure over the last year this increase is welcome.

CCAGS Expenditure 2008/09
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Spend in the first three months represents approximately 19% of the £3 million financial
provision for 2008/2009.

(2) APPLICATIONS
In the first three months of the year a total of 312 applications have been submitted
throughout the crofting counties, which is an increase of 75% on the 178 applications

submitted in the same period of 2006/07.

Below is a list of the applications received between 01/04/2008 and 30/06/2007:

No of Applications No of Applications
Area Office Received Area Office Received
Benbecula 33 Oban 17
Inverness 43 Portree 33
Kirkwall 12 Stornoway 81
Lairg 21 Thurso 34
Lerwick 38 Total 312




The total amount authorised from April to June was £0.54million across the full range of

operations, which we can anticipate resulting in actual claims over the next 12 months.

Approvals By Area Office - April to June 2008

Thurso Benbecula
£83,084 £75,390
Inverness
£70,637
Stornoway
£102,388
: / Kirkwall
£29,145
Lairg
£34,123
Portree
£47,301 .
Oban Lerwick

£34,776 £63,111
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