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Context

· Current legislative background- The Crofters Commission, under the terms of The Crofters (Scotland) Act 1993, is charged with reorganising, developing and regulating crofting in the crofting counties.
· The proposed Crofting Reform Bill originally scheduled for commencement in 2005 will now be delayed until 2006/07. This legislation is currently intended to reduce the CC’s regulatory role and give sharper focus and wider scope to its development role.
· The Scottish Executive’s Policy and Financial Management Review of 2000 proposed significant modernising of the CC’s operating arrangements. It also concluded that the CC should become a full NDPB with its own staff, resources and flexibilities. These proposals were incorporated into the consultation proposals for the new crofting legislation. Announcing the outcome of the review the Minister indicated that the CC would retain its development role and should refine this role in close partnership with others, especially HIE.
· The Way Forward strategy was published in 1998 and identified six interrelated themes considered to be important to the future of crofting. This strategy was a strategy for crofting more than a strategy for the Crofters Commission. A review of the strategy took place in 2001 and was refocused as a strategy for the Commission. This revised strategy has three themes – Land, People (housing) and Income (employment).
· The CC’s operating strategy is based on the review of the Way Forward and the three themes – Land, People and Income. The fourth theme of the operating strategy is Organisational Development. This fourth theme acknowledges the need to modernise the systems, processes and culture of the organisation as well as prepare for changes brought on by legislative change.
· The draft 2004 Ministerial Strategic Guidance states that the CC should “work with other agencies to assist the sustainable development of crofting communities and to facilitate the development of croft based businesses of all kinds. In doing so develop a role which is complementary to other agencies”.
Progress

Progress against previous Corporate Plan priorities
Key Targets

	Assist the production of development plans
	Development Managers working with communities to bring forward and implement plans in Shetland, Orkney, Sutherland, West Ross, Skye, Small Isles, Ardnamurchan, and the Argyll Islands.

	Review Livestock and CCAG schemes
	Alternative Crofting Development Programme (CDP) developed; public consultation undertaken; signals taken for amendments to CCAGS. Alternative livestock support proposed in response to public consultations, evaluation and internal audit review.

	Forums for local decision-making. 
	Network of development managers established across the crofting areas to enhance local response. Board meetings held in public in crofting areas – on average 4 times annually since 2002. Role of local assessors under review through direct local consultation meetings. Greater use of hearings in regulatory process. 11 CDP public consultation meetings held in late 2003.

	Review all policies relating to housing aspects of regulation.
	Housing Policy Group established with board members, officials and representation from Communities Scotland. Representations made on CBGLS review. De-crofting policy under examination and discussion with Land Court officials.

	Promote appropriate housing development on crofts.
	Various projects underway creating new/re-organised crofts for new families – Ardnamurchan, Colonsay, Eigg, Islay, Jura. Further projects under consideration – Barra, Westray, Stornoway, Rum, Uig, and Coll.

Absentee action evaluated – additional population of 600 resulting in crofting areas over 7 years.

Collaboration in West Ross with agencies and communities to examine development and housing opportunities.

	Croft Income and collective working
	Close collaboration with key agencies in supporting the pilot North West Cattle Producers project that aims to encourage collective cattle keeping in NW Sutherland. Determined efforts to investigate and promote organic crofting agriculture. Scope and potential of organic crofting researched and pilot framed. Joint study into crofting in the Cairngorm National Park undertaken with Park Authority to investigate opportunities.

	Policy Alignment with other agencies
	Ongoing work with planning and housing agencies underway through Community Planning partnerships, Wester Ross Crofting Initiative, Initiative at the Edge and various local plan preparations. Close partnerships in Tiree and in Action 35 in the Western Isles. Close working with HIE’s land and energy units on crofting community buyouts and wind farm developments. Guidance on wind farm developments in crofting areas published. 

	Effective financial, personnel and IT systems developed.
	Open Accounts system set up and running in parallel with SEAS. New IT maintenance contractor and internal IT staff established in 02/03. Work commenced to design and develop new client management and operational management software. Agreement reached with SE HR to appoint dedicated HR consultant to provide local HR support to CC managers.


· Progress against the previous Ministerial direction. – A team of area focussed development managers has been established. Four of these live and work within fragile crofting communities – Shetland, Lewis, Barra and Argyll. An integrated crofting development programme has been devised and taken out on public consultation. This work has reshaped and updated current schemes in advance of new legislation and in response to state aid risks.
· Progress towards full NDPB status. – Organisation substantially restructured to focus on development activity, streamline regulatory functions and establish management systems for full-blown NDPB responsibilities. Specialist expertise in finance, development and GIS recruited to meet changing expectations and future obligations and opportunities. Board substantially re-focussed.
Priorities for 2004-2008

· Land, People and Income – sustainable and thriving crofting communities
· Regulation
· Efficient and effective regulation
· Development
· Assist with the sustainable development of crofting communities
· Facilitate the development of croft based business
· Effective management of CCAGS and LIS in an agency basis for SEERAD
· Advise Ministers on crofting matters and in particular in connection with the planned Crofting Reform Bill
· Assist SEERAD with developing and up dating CCAGS and LIS
· Modernise and prepare the organisation for full NDPB status.
Financial Plan

· Budget excess over allocation is attributable to two areas of expenditure – community development projects and GIS/IT development
· Community development project work has achieved considerable momentum and has arisen in response to the post PFMR Ministerial direction. This work also prepares the CC for its future role as full NDPB. The work is also having noticeable and valued impact on fragile communities of the Highlands and Islands.
· The GIS work is being undertaken in direct response to SEERAD’s request that the CC investigate scope to make the Register of Crofts a map-based register. This request developed out of responses received on the Crofting legislation consultation. 
· The IT development work is an urgent response to the current main CC databases built on outdated and no longer supported software. 
	£000s
	2004-05
	2005-06
	2006-07
	2007-08

	
	
	
	
	

	SEERAD proposed allocation for Spending Review
	
	

	
	
	
	
	

	Salaries
	1,880 
	1,970 
	1,970 
	1,970 

	Running costs
	636 
	886 
	886 
	886 

	Capital expenditure
	5 
	5 
	5 
	5 

	Capital receipts
	(1)
	(1)
	(1)
	(1)

	Total cash allocation
	2,520 
	2,860 
	2,860 
	2,860 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Crofters Commission proposed budget
	
	
	

	
	
	
	
	

	Salaries
	1,907 
	1,975 
	2,044 
	2,116 

	Running costs
	621 
	642 
	658 
	675 

	Community development projects
	140 
	213 
	275 
	282 

	GIS development
	25 
	75 
	125 
	128 

	Capital expenditure
	
	
	
	

	 - Main database replacement
	200 
	100 
	
	

	 - related hardware replacement
	
	15 
	16 
	16 

	 - Other
	5 
	5 
	5 
	5 

	Total cash allocation
	2,898 
	3,025 
	3,123 
	3,222 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Additional cash requirement
	
	
	
	

	compared to proposed allocation
	378 
	165 
	263 
	362 


Targets

These Key Targets are detailed for 2004-05 in the Operational Plan.

	Aim
	Objective (Key Target)
	Impact (Aspiration)

	LAND
	
	

	Promote active communities
	Support Grazings Committees
	Crofters/shareholders act together for communal benefit

	Promote beneficial land use
	Maximise croftings assets
	Croft land/infrastructure used more innovatively for maximum return

	Manage support systems
	Support agricultural development on croft land
	Increased investment in croft land and improved quality of livestock

	Maximise effectiveness of data sources
	Consider how to apply benefits of digitally mapping croft boundaries
	Best use of data sources

	Locally focussed policies
	Identify local priorities and empower local communities
	Policies tailored to meet community needs

	Policy alignment
	Effective partnerships with all stakeholders
	Co-ordination of effort and focus of resources on key requirements

	PEOPLE
	
	

	Increase number of active crofters
	More people living in and contributing to communities
	Reduction in underused croft land and balanced age structure

	Effective customer service
	Efficient progress of casework
	Crofters provided with an effective quality service

	Support fragile communities
	Active participation in Initiative at the Edge
	Crofting input to community initiatives

	Housing policy
	Develop housing policy
	Housing policy in place.

	Communication with Communities
	Improve methods of communication
	Effective liaison mechanisms in place

	INCOME
	
	

	Working with others
	Strategic priorities identified with partners
	Shared and complementary projects and policies

	Increase croft income
	Maximise return from crofting assets
	Income generating initiatives in place on croft


	ORGANISATIONAL DEVELOPMENT
	
	

	Commission strategy in place
	Clear organisational strategy in place
	Resources and activities focused to promote thriving and sustainable crofting communities

	Management Controls
	Financial, Personnel and IT systems developed
	Effective systems that facilitate efficient and confident operation of Commission 

	Modernising Agenda
	Organisation ready for change to modern NDPB
	Organisation meets all aspects of public accountability.

	Information Service
	Publicly accessible information promoting and communicating crofting issues
	Managed information promoting crofting and the Commission

	Legislation
	New Act framed to support and benefit crofting
	Crofting protected and supported by effective legislation
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