Meeting with Assessors in the County Hotel, 
Stornoway
 Tuesday 23rd Feb 2010
Present

Murdo MacLennan, Area Commissioner; Archie MacNab, Area Manager; Arthur MacDonald, Strengthening Communities, Eoin MacNeil, Crofting Services Manager; Donald MacLeod, Ness, Murdo MacIver, Broadbay, Calum Buchanan, Uig, Angus J MacVicar, West Harris, M D Nicholson, Stornoway, Neil MacLeod, South Lochs, Murdo MacKay, South Harris
Apologies were given by Donald John MacInness

Introduction
Murdo MacLennan opened the meeting by welcoming everyone and explaining that its purpose was to update the Assessors in two areas, namely Occupancy and the Crofting Reform Bill. There would also be general discussion in relation to regulations and the Bull Scheme.

It was considered if the meeting should be held in Gaelic and it was agreed that one of the future area assessors meeting would be.

Occupancy
Arthur MacDonald brought the Assessors up to date with the recent developments concerning the Occupancy initiative currently being undertaken by the Commission.

He presented the following figures:




       Tenanted 

   Owner Occupied

Issued



670



220
Returned


132



38

Replies


331



60

Resolved


45

Following a discussion, the following points were highlighted by the Assessors:

· The Assessor should help to identify the crofters that did not reply to the occupancy letter issued by the Commission and to check on the crofts from which the letters were returned undelivered?

· The Clerk should also be included in the whole process.

· An updated list of names should be circulated to each Area Assessor so that they would be able to identify the crofts.

· The Assessors also felt that the list would also assist them to identify empty crofts for people who are looking for crofts.

· The Assessors wanted to know if there were any figures which showed how many young people were looking for crofts. Someone should collect this information.
· Overall the Assessors felt that they and the clerks should be included in the whole process, working with the Commission in a joint exercise to tackle Occupancy.
There followed a further debate regarding succession, family assignations, occupancy and crofts that were empty but were being worked. It was concluded that it was important that each township should view things from the perspective of what was best for their own area.

A discussion also followed relating to the new regulations concerning assignations and transfer of crofts which would be advertised. 

Townships would have to rely on seeing the adverts if they wished to make a comment as the Commission would no longer be writing to them with that information. This concerned the Assessors as many would slip through the net. It was noted that all these cases would appear on the Commission’s website. 
The Assessors also stressed that crofters were not aware of these changes. They considered that they should at least inform Clerks of the changes.
This led to a discussion regarding the Townships that were out of office. It was agreed that the Assessors should receive a note of the townships out of office.
The Crofting Bill

Murdo MacLennan provided an overview and update of the consultation process.

Discussions centered on the progress the Bill was making. 

The question of whether the current Register of crofts would meet future needs was discussed and there was concern regarding the costs of registration.
Map based registers were considered desirable but not essential.

Crofters and the wider community of Crofting were also discussed with most agreeing that there was no need to change the Commissions name.

The new duties of the crofter were also discussed in terms of occupation, misuse and neglect and sharing resources in the Common Grazings.

There was some concern on how misuse and neglect would be tackled by the Commission. 
The main issue that was highlighted was that it would be important in the future to show how the croft was being managed. This would be perhaps through a 5 year plan. 

It was recognised that it was important that misuse and neglect would have to be clearly defined.
The Bull Scheme

Archie MacNab updated the group with the latest developments. 

The Assessors welcomed the fact that the scheme was to continue and that the facilities at Balrobert would be upgraded until communities were in a position to take things forward on their own.

AOCB

The operation of CCAGs was discussed with some concern that only 30% was being funded.
The question of Township accounts was also raised in terms of financial reports being required to be produced at AGMs and that shareholders should be issued with a dividend if monies were gathering in the account.

It was agreed that at the next meeting, each Assessor would invite a couple of clerks along with them.
